
 
 

 

Partners’ meeting – Lithuania 10, 11 and 12 
September, 2019 
Draft program 2019-08-06 

Time Action Responsible 
people 

   
SEPT10 TUESDAY  
08:00  Departure from Vilnius by bus to Alytus District Municipality BEF 
10:15 – 
11:45 

Meeting representatives from Municipalities and Ministries 
of Environment and Agriculture. 

BEF, Frank, Ainis, 
Staffan, others 

12:00 -13:30 Lunch at a restaurant:  
Dzūkų alaus restoranas.  
Menu pre-ordering will follow soon 

WP leaders 

 
14:30-14:45 

Excursion: Padovinio Agricultural Company 
Company’s introduction: Water and air pollution 
management, manure management 

Manager – 
Gintautas 
Gumauskas 

14:45-15:30 Tour around company’s territory  
15:45-16:15 Departure to Žuvintas Biosphere Reserve  
16:30-17:00 Introduction of Žuvintas Biosphere Reserve, Discussion and 

coffee 
Management of natural territories, water quality challenges 
and solutions 

Žuvintas 
Biosphere 
Reserve 
Directorate – 
Arūnas Pranaitis 

17:00-19:00 Visiting Žuvintas Biosphere Reserve territories: 
Meeting with a farmer, farming the reserve’s territories 
Restored Aquatic Warbler fen mires 

Žuvintas 
Biosphere 
Reserve 
Directorate – 
Arūnas Pranaitis, 
Regimantas 
Vabuolas 

19:20 Departure to Vilnius 
 

 

21:30 Arrival at the hotel  
 
 

  

SEPT 11 WEDNESDAY  
0830 Welcome  Elvyra/Staffan 
 Introduction of Russian team and workplan Russian team 
0930 Project overview and status (priority issues) 

Case areas 
Success-stories 

WP leaders and 
partners. 
 



 
 

 

Decision support 
Policy initiatives 

 

1200 Lunch  
1300 WP 2-5 planning  

Two sessions with different groups 
All 

1600 WP 2-5 Reporting back to project level  
1700 End of day 1  
1900 Evening dinner/local event  
   
SEPT 12 THURSDAY  
0830 Project communication strategy and tools 

Website, Facebook, newsletter and SharePoint 
Zanda/Hallvard 

0930 Cross-sector collaboration 
Leadership and coordination 
Local participation toolbox 

WP2 
Frank, Magnus, 
Uwe  

1200 Lunch  
1300 National priorities and agenda 

 
National 
coordinators 

1400 Next joint project events 
Partnership meeting.11-13Feb.2020 
Baltic Regional Conference.19-20March.2020.Poland 

PCT 
 
Polish team 

1500 End of meeting  
   

 


